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Compelling Vision-Using
Organizations to Upgrade

Vision’s
Foundation

» Vantagepoint is an
upgrade from Vision
— industry proven

» Same underlying
business logic

Deltek.

Streamlining &
Reimagination

» Considering years of

customer requests
and feedback

» Adding efficiency to

key processes

» Reimagining

features and
functionality

Innovation and
Automation

Purposeful
innovation to
increase value and
productivity

ICR

Natural language
interface

Fintech and
automation

Al and ML

Integration friendly

Project
Command Center

Simplifying and
streamlining the PM
experience

Doubling down on
project management
functionality

Reimagining the
resource planning
toolset

Track the entire
project lifecycle in
one place

More intuitive and

visual interface for
PMs

Dashboards &
Analytics

Driving informed
decision making —
right data, right time

Rich graphical
representation of
organizational
performance data

Provide key
performance metrics

Create charts,
graphs, lists and
more to display data

Call attention to key
areas

Included with core
product

User Experience
& Interface

Fresh modern
interface

Built with usability in
mind

Reimagined features
and improved user
flows

More powerful and
flexible user-defined
componentry

Constantly evolving
and improving
based on user
feedback

Browser and device
agnostic — available
on PCs, Macs,
tablets

Modernized and
expanded API
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Compelling Vision-Using
Organizations to Upgrade

User Experience

& Interface
Fresh modern
DASNPOANUS & interface
A - e . . e .
Analytics Built with usability in
mind
Project Reimagined features
Command Center: and improved user

flows
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Highlights Within
Accounting and
Billing

Flexible Vendor
Payments to support
digital payments

Automate import of
bank transactions to
streamline bank
reconciliation

Efficient Transaction
Entry

Efficient collaboration
between biller and
PM shortens time to
get invoices out the
door

Save time with more
efficient final billing
process and robust
billing dashboards

Deltek.
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Dashboards for your Financial Teams

Deltek Vantagepoint > P — Lok @ () roin v 9

Accounting Dashboard T s

Gross Revenue YTD 3t | ¥ Netincome T

$5,719,618.34 1,913 $1,822,798.17

[ —— Deltek Vantagepoint >

Billing Review Ta ] e

TaTats $2,050478.21 D newonshboard B3 swe < Share @ Copy 1 Deiere

Client Bays
60

et Ameunt e A Comment

Options o tew Omshpart (@) mportExport

v Anderson Construction

1]
¥ Gamberetti's Restaurant Remodel ¥ unbilled (WIF) Aging
& P P PP PSS
& FEFFFTEE 46,0000 ey
FELLFLEPESST s
- Geonga Fox Whasler Contar
= High Plain Elementan
igh Plin Elementary -
b3 ¥ unbilled (WIP) - Held WIF
= Knight Family Ranch - Madras
= sank
MG Constuction $139,066.00
¥ Cedar Park Business Center
AREO0  AgagILG  Agegels0  Apgeiin  Agiepini
¥ Dawson Developers Draft Invoice Review 31
Subained DR vesces i Besien)
=T
Project Clent Py BillType  Status DraftTotal Contract Backiog WIPLabor WIP Consultants  WIP Expense  Drat Comment
5886,996.33
Me | Anderson Bria Pescent Cor Submitted 54800000 524950000 ez sa03Ts00 5000 5000 Please review and subsm
Gulfport to Biggsvi | ooT Mary Boyte CostPius | Submitted s1628359  $19.05.92 532050 S17.60700 s000 5000 Please review and subm
nd Hills Marketpla: | wystt and Hart James Percent of { Submitted 900000 5150.000.00 2561 $8.37500 $000 5000 Please review and subm
WSE Construction Percent Col Submitted 53300000 522000000 2563896 $3347500 5000 5000 Please review and subm
County I-55 At Webes | 1LDOT CostPlus | Submitted 51283320 513986476 512196 51910095 5000 5000 Please review and subm
tnel Bridge MAX Improw. | Trimet CostPlus | Submitted SI211190 515253354 022005 52018650 5000 $000 Please review and subem
dale Elementary Rer | Anderson Construction sq  Percent Cex Submitied $1549247 513400000 700964 §16.25000 50.00 579247 Please review and subem
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Efficient Transaction
Entry

»

»

»

»

»

Save time creating transactions
while maintaining strong audit trail

Single location to enter, review and
post transactions

Transactional document
management (TDM) now available
for Journal Entries

Upload supporting documents
within Vendor Review

Automate creation of AP Invoice
Approval records with ICR

=) Deltek Vantagepoint >

[0 | All Transactions

Accutera Architects & Engineers

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Period Ending
11/30/2017 ¥ @ e ?

Deltek Vantagepoint >

Automate a manual
process while improving
accuracy with data entry

Y NewRecords ¥ | < <4 Upload AP Invoice

o D

AP Invoice Approvals [rrzmocasos

181

A

9/2023

Awaiting Submit

O

Company »
i + Upload File &Y revi voices
AP Invoices o & Apple & Bartlett, PC = ) Preview AP In
File Name Description
Anderson Invoice.pdf Anderson Invoice X
Invoice Information INVOICE #100
Vendor Invoice Invoice Date Anderson Consulting
(=
Anderson Consulting v 100 9/19/2023 [35) 100 Fulling Mill Rd
Hingham, M 43
Address AP Liability Payment Payment Date {129)450-7800 | (423) ¥58:7801
Hingham, MA - 100 Fulling Mill Rd, + ¥ AP Consultant Liability v Hold ¥ Wisin
BILL TO FOR
Purchase Order Invoice Amo... Apple and Bartlett Consultation & design services
12 in Stree
Q 4,141.80 v Adge, MA 78911
(123) 567-8910
Project Information Import + Add Project View: Default w 32 () (&) (Y Details AMOUNT
Consultation (1 hour) $3.500.00
Description Project Name Phase Name Task Name
Design services (8 hours) $400.00




Streamlined Vendor
Payments

Deltek Vantagepoint »

Vendor Payments [rsomen T tewm

» Save time with
Vendor\Employee Payments

»  Automatic AP payment runs
can be modified

*
F Y
D .
a

E P L NEE

» Electronic payments can be
auto numbered

WX P oo e

» Deltek Payments — Corpay
integration

» Clear visibility into vendor payables
including PWP status directly from
the dashboard

Deltek.



Deltek Payments - Digitize Outbound Payments

99

Deltek Vantagepoint » sppletsoriepe v Perettidn g (B) soamesmien v P

Vendor Payments [Find paymentrun J ‘ (xm v[<wnr)
Run Number 18 - Printing and Numbering

Payment Date: 12/31/2024 - Payment Run Total: 3,350.00
Apple & Bartlett, PC - Created 12/31/2024 by JoAnne Smith, PhD

Banks NN )

Bank Description Printed Number Assigned Status
‘ BANK2 Corpay Paymants v Printing required
Corpay Payments Payments (_Print Payments Assign Numbers v ) ( ExporttoText Other Actions ¥ 5 (&
Payee Amount  Sequence EFT Payment Email Remittance Memo.

Enhance your control " [comvercoetans oo Download Payments ToTextFle 7 X

d visibil £ all M|t|gate payment e w2
an VISI I Ity O a fraud risk With audit Anderson & Associates. 250,00 3 | E!ss:ynrg;{(Cor::\edFpialé/rtnoedr\gt\\j:?;gvda;:)ywm(gm
d t E Haley Hart Consulting 2,20000 4 information to your workstation or network
location for bank 'BANK2'
vendor payments in a

trails for all payment
types

[ Exclude Decimal from the Output File

single place

X B’
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Period Ending

f

Deltek Vantagepoint > oplessartenpc v o LS @) (@) sommesmin v 9
BankS [F""(”)Enp:

Chase Automatic matching of

Apple & Bartlett, PC . .
|mported transactions
OPTIONS  BANKRECONCILIATION  NACHA FILE FORMAT IMPORT

] Y NewRecords ¥ | € lofl » |i= + New Banks

Lay groundwork for
future automation of

@ PLAID cash related transactions

Connect Your Bank Accounts using Plaid

Connect directly to your bank accounts so bank reconciliation can be updated nightly with the most recent transactions.
Get started by connecting your bank account below.

> o

At Deltek, the privacy and security Ofyoul information are top priorities and we want you to be aware that Vantagepoint uses a third party, Plaid, to connect directly to your bank account. When >ou click Connect, you will be redirected to Plaid's platform to
d, any data collected or used by or disclosed to Plaid is subject to Plaid's End User Privacy Policy: https://plaid.com/legal/#consumers. Deltek does not have access to bank account information
collected, used, or maintained by Plaid, nor is Deltek responsible for the security of that ‘bank account mfom auon

Automate a manual, time
intensive process

Connect Vantagepoint to

your bank for up to date
visibility of bank transactions



Billing Dashboards

Deltek Vantagepoint > Notien ALK Frincns

Billing Review - My Projects TH v mmeo tdtwode: @)

B swe <<shae @ Copy M Delere Dashpart Libeary
Billed + WIP vs Contract - My Projects 311 WIP+AR-MyProjects £
sook

ity Factory And HQ

Corvalis Farmily Medical Clinic

- Edwards Center Foyer Remodel
George Fox
o
200k ) Glendaie Elementary Gemodel

Knight Family Ranch - Madras

=

-

=

N
Mountain View Medical ceoter NN

P

| —

=

Pacific Medical Conter Epansion

Deltek Vantagepoint » ecutees chitects g

Billing Review e e

Truait Healthcare MedicalConter athil v P

West Linn Elementary Extension

Willarette University Admissions

° sok 100k 150k O NewDasboard B3 swve <5 Shae W Copy ) elete options 4 few

© BilledAmount @ Unbilled Transactions  -#- Compensation ©® ARAmount @ Unbilled Transactions

Draft Invoice Review - My Projects.

Submittod Ocaft Invoices (in Review)

$1,822,798.17 e

Project Cient Bill Type Status Draft Total Contract Backlog
100k
24.0023.00 Edwards Center Foye | Anderson Constructic Percent Complete Submitted 29,468.39 119,000.00 177,075.00 ¥ unbilled (WIP) - Held WIP
4.0005.00 George Fox Wheeler | Anderson Constructic Percent Complete Submitted 1479212 31150000 150,746.27 -
1.0047.00 Glendale Elementary | Anderson Construct Percent Complete Submitted 1549247 134,000.00 7,109.64
23.0022.00 Knight Family Ranc a Percent Complete Submitted 48,000.00 249,500.00 4725062 s 39’065'00 N
24.0014.00 Mountain View Medi nstr Percent Complete Submitted 6199447 247,500.00 00 ale st ol oo
Dratt invoice Review 30
Submitied Orah veices fin e
& T
Project Client Py BillType  Status DraftTotal Contract Backiog WIPLabor WIP Consultants  WIP Expense  Droft Comment
ToTaLs §886,996.33
nuctio snEsq  Pescent Col Submitted 54800000 524950000 $40375.00 5000 000 Please review and subm.
CostPlus | Submitted 51628150 5120,105.52 $17,607.00 5000 5000 Please review and subr

DEItEk, CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 20



More Information
Directly within Billing

) Deltek Vantagepoint © W @ rour 7

Interactive Billing [rme ] (¥ st « [ <o

s

== Knight Family Ranch - Madras ﬂ @ m

23.0022.00
.‘1‘

» A more efficient overall billing
process saves time for billers

WS e

Bill Through Date Bill Through Period
07731204 08/2024

m
=
&

» Easily view and analyze unbilled e
transactions R

04/03/2024 o, Jan s Additional Service

]
e

E @

04/10/2024 v jan Additional Services e Order #01 Genesal 5 25.00 625.00 Id wor

Engstrom, Jan A Additional Services Change Grder 01 500 1250000 0 Responding |

)3

» More information accessible and
visibility into billing fee from
Interactive Billing

Engstrom, Jan Additional Serics Change Grder #01

o

Additional Servic

"

Additional Services
Engstrom, Jan A Additional Services Change Order #01
Engstrom, Jan Additional Servic Change Order #01

Engstrom, Jan Additional Senvice

H ¥ H

Engstrom, Jan p Additional Services | C1 | Change Order 0l | Drafter

L S S Y T T S S

Engstrom, Jan Additional Services Change Grder 801 | Drafter

40,375.00

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 2 1




Period Ending

Deltek Vantagepoint) Apple &Bartlett,PCV' 000018 w é” /@\ JoAnne Smith v P

Draft Invoice Approvals [:mzm‘-v-.-:m_-f approvals Y MyDrattinvoices v | 4 8ofs >

==| Cohasset Country Club (" prict )

2019020.00 )
More intuitive interface for PMs '
Invoice Date Period Bill Through Date with su pport for annotations o

12/31/2024 6/1/2018 — 6/30/2018

Complete revision history during
GENERAL LABOR EXPENSES UNITS FEES INVOICE HISTORY approvals

1l

9

[]j @ 100% ~ @ @ @ i} View Annotate Shapes Insert
A E OT g £ 8 A A B T T T 9 o 4

100 Cambridge Park Drive, 5th Floor

Cambridge, MA 02140
98 Main Street December 31, 2024

Cohasset 09281 Project No: 2019020.00
Invoice No. <Draft>

Comments (2)

Project 2019020.00 Cohasset Country Club Sort: = Position v g =
Professional Services from June 01, 2018 to June 30, 2018
Fee
Total Fee 250,000.00 Page 1
Percent % Current =
of Fee Fee Comp. Eamed Billing
= JoAnne Smith, PhD

Schematic Design 15.00 3750000  100.00 37,500.00 37,500.00

Design Development 20.00 50,000.00  100.00 50.000.00 50,000.00

Construction Documents 40.00 100,000.00 2500 25000.00 25,000.00 ] please include updated

Bid and Negotiate 5.00 12,500.00 0.00 0.00 0.00 information on current

Construction Administration 20.00 50,000.00 0.00 0.00 0.00
Total Fee 112,500.00

Shortened time the draft === -

Total Consultants 17,250.00

is within approval process Totalthis Invoice ____$120.75000 please update percent to 50%

milestone achieved

JoAnne Smith, PhD

AN

Improved collaboration

CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 22



Streamlined Final
Bi].]_ing " Deltek Vantagepoint >

Interactive Billing T P s

T=| Knight Family Ranch - Madras

» A more efficient overall billing process o
saves time for billers

» Email final invoice to multiple contacts
associated with projects

»  Email templates remember project
contacts, subject and message

» Expedite final billing by making the
accept process simpler, if you choose

» Automatically save a PDF of final
invoice

» Clear visibility into invoice amounts
and payments

» Store copy of Void Invoice

all
m
=
2

E P b

M X B 13 2
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R eC a [ Deltek Vantagepoint >
p Billing Review - My Projects [ ] | (rm

OlNewDmhbosrd  BMswe < share @ Copy @ Dolete IS Optioms = NewDashpart @ Import/Export

Billed + WIP vs Contract - My Projects 30§ WIP+AR- My Projects

S ek X

» Clear visibility into project,
employee and financial metrics
through dashboards

al

o
=5
2
5

» Get invoices out the door faster

e E P

» Save time by automating manual
processes

X B 1B
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Vantagepoint
Commitment

»

»

»

»

»

»

Strong roadmap; solid strategy

Vantagepoint will be unmatched in
the market

In totality, there is not a better
product out there, purpose-built for
your industry

We are committed to you, your
businesses and your industry

All organizations will benefit from
the value Vantagepoint brings

Vantagepoint is an evolution that
will help future-proof your business

NE o8 e e

E &8

§
w
£i ]
3

¥ B

) Deltek Vantagepoint >

Accounting Dashboard [rrree T

¥ Gross Revenue YTD

$5,719,618.34

Deltek.

b4 ¥ Met Income YTD

1,913,420.26

| cashBalance -l ¥ unbitedwip) L
$6,101,229.54 $1,822,798.17

Outstanding Invoices - Over 60 Days

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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